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Our Journey Today

• Why mentorship matters now

• A science-inspired approach

• Everyday mentoring opportunities  

• Your personal action plan



Financial Disclosures

I don’t have any financial relationships or conflicts of interest to disclose 
relevant to the content of this presentation.



Meet Your Facilitator…



Every one of those outcomes passes through a Microbiology 

lab.... and through the hands of the people, you mentor today.

"In 2023, the CDC reported that antimicrobial-resistant 

infections kill over 35,000 Americans annually.”



Mentorship Starts
with Belief

Technical excellence gets

you in the door. Belief makes

you a leader.

Reflection: Who helped you
see your potential?



The Brain Drain: Labs are
facing unprecedented

retirement rates faster than
new leaders can be 

developed.

The Hidden Cost: It is not
just about empty seats; it is

the loss of Institutional
Knowledge, 

troubleshooting
wisdom, and stakeholder

relationships.

The Risk: Gaps in 
leadership

readiness lead directly to
gaps in quality, safety, and

continuity of care.



Mentorship is the Multiplier

5x Retention

Mentored employees

are 5x more likely to

stay engaged.

1 Leader x Mentorship

= Exponential Impact
The LabWise Effect

Patient Safety
70% of medical

decisions rely on lab

results; disengagement

is a safety risk.

Accelerated 

Growth
Faster development of

technical skills and

troubleshooting logic.

One leader creates more leaders. The standards outlive the tenure.

Mentorship Drives Measurable Results





The LabWise Method of Mentorship

In the Lab, We Don't Guess. We Follow a Method.

Accidental Growth (Chaos).

Listen and Learn
Understand individual

needs and perspectives.

Assess and Align
Evaluate skills and map to

organizational goals.

The LabWise Method  (SOP).

Build and Bridge
Develop capabilities and

connect to opportunities.

We trust the scientific method for testing specimens. We need a similar, validated method for developing people.





• Observe technical proficiency and 

interpersonal skills.

⚬ Do they have the technical know-how 

but lack communication skills?





Mentorship doesn't
require a meeting, it

requires a mindset shift.



The Daily Grind as a Classroom
Everyday opportunities to practice the LabWise Method

QC Reviews: 

"What

patterns are you

seeing in this data?"

Equipment Training:
Explain the principles,

not just which
buttons to push.

Error Debriefs:

"What did we learn?"

instead of "Who

messed up?"

Team Huddles:

Delegate brief

teaching moments

to junior staff.



Small, consistent actions > Occasional
grand gestures.

❖ Pause to teach, not just tell
❖ Ask questions that build thinking
❖ Share the "why" behind decisions
❖ Create safe space for mistakes

Question: Where can YOU pause to mentor?



Scenario 1: The Troubleshooting Tech
Applying the method to everyday challenges.

Scenario: A technologist struggles with a recurring QC issues with Hepatitis 

Testing.

Listen:

"Walk me

through what

you've tried

so far."

Assess:

Check their 

troubleshooting 

logic (Systemic vs 

Random)

Build:

Guide the 

investigation 

without taking 

over the 

mouse.



Scenario 2: The Future Micro Supervisor

Preparing technical experts for people leadership.

Scenario: Your best bench tech in microbiology is 

brilliant at reading cultures but freezes during 

interdisciplinary rounds.

Listen: "What makes you uncomfortable speaking 

up in those meetings?"

Assess: Strong technical knowledge, gaps in 

translating the findings for clinical colleagues.

Build: Have them shadow you during one ID team 

huddle. Give them one organism result to present. 



The Action: Commit to a Single, Consistent Step of Micro -Mentoring



The ultimate measure of

a leader is not what they

achieve, but who they

develop.

Go multiply leadership.



Key Takeaways

- Mentorship BUILDS leaders
- Mentorship STRENGTHENS 
teams

- Mentorship SUSTAINS 
excellence

The LabWise Effect =
Your leadership multiplied

Influence Emotional Intelligence Communication Legacy Building Adaptive Leadership



Thank You + Connect + Resources

Let's Stay Connected!

Bonus Resources
Scan to access additional 
leadership materials

LinkedIn Newsletter

Newsletter with Stand Out 
Leader Tips 

LinkedIn: Tywauna Wilson
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